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Cover Page wllell dron
“problem dls ually
Price is an important concern booking travel online. amiljgay (jgogés (JuallcMl aell g mo G 16 ja o jle wlll
Hotels leave you disconnected from the city and its culture. TR yuTd
No easy way exists to book a room with a local or become a Laioldi g dyaall (ju g Elin Jnai galiall
host.” “lawAo auni )i gl dulao daye janl dlav ddypn 13gy A
“Solution _Jall»
A web platform Where users can rent out their space tohost g d@sluio J1ali (o (Jroadiwall ¢ Sai cigll e dnio

travelers to: ) (yoluall doln
-Save Money when traveling . ol aic Jlall jogi-
-Make money when hosting. delviwilaic Jlall is-
-Share culture local connection to the city.” “.diyaally Slho Jwlgiy cilalaill ds b -
“Market Validation §guull ;1o §8qill»
Craigslist.com: 670000 Total Users on temporary housing site - 0235110 We...: Craigslist.com
(couchsuring.com). AN 30 SF&NYC (. 6) v d8§o Jjio IV--: Couchsurfing.com
Couchsurfing.com: 177000 Temporary Housing Listings (In SF “(V o
&NYC from 7/09 to 7/16).”

0 Caya.(2018).”Airbnb pitch deck: teardown and redesign”. Slidebean.com . Accessed 30

August 2020.
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“Market Size

Total Available Market = +2 Billion Trips booked (WorldWide)
Serviceable Available Market = +560 Million Budget&Online
Shere of Market = 84 Million Trips w/ AirBnB = 15% Available
Market”

“Product
Search by city
Review listings
Bookit!”

“Business Model

We take a 10% commission on each transaction.

84 Million $ Trips with AirBnB, 15% of Available Market.
25% Average Fee = 80%/night for 3 nights.

200 Million $ Revenue Projected By 2011.”

“

Market Adoption
-Events : Target events monthly

Octoberfest (6M) Eurocup (3M) Summerfest (1IM) Mardigras
(800000) Cebit (700000).

-Partnerships: Cheap/ alternative travel

Kayak - Goloco - Orbitz.

-Craigslist: Dual posting feature.”

“Competition
Affordable
Competitor AirBnB
Offline Online
Transaction Transaction
competitor competitor
“ Expensive

“Competitive Advantage

-First to Market for transaction-based temporary housing
site.

-Ease of Use search by price, location & check-in/check-
out dates.

-Profiles browse host profiles, and book in 3 clicks.

-List Once host post one time vs. daily on craigslist.
‘Design and Brand memorable name will launch at his-
toric DNC to gain share of mind.

-Host Incentive they can make money over couchsurfing.

»

com.

| »
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“Team Quoll” o
Joe Gebbia | User Interface & PR | Holds a patent for his product, Lo Jobldolell vilédellg padiwall daslg s go :
Cribuns (R). Has dual BFA'’s in graphic design and industrial wugyJgllsy dalanty ayal . (Cribuns (R aniial glyisl 6elp o
design from Rgode Island School of Design (RISD). duyao o Lelinll aranillg Suolpall aronill 6 293 jo0 :
Brian Chesky IBusiness Development & Brand | Founder of Brian -(RISD) aranill Rgode Island °
Chesky Inc, Industrial design consultant. Has a BFA in industrial wrwdo |l dyylaill doMlellg Jlocll pyglnil i ghp
design from RISD. Jb.clinll aramill jLiiwo « S ghly dSpb
Nathan Blecharcykl Developer | Created FacebooK Apps “Your -RISD yo clin)l aranill 6 yugyygllsyl dalauis lc
neighbors”(75000 users). Computer Science from Harvard Nate. FacebooK wiléuini ¢biu] | jglhall Felybiuly b
Worked at Microsoft, OPNET Technologies and Batiq. 3)lo)le deols (o Jiguasll pgle (023110 VO---) «clil o™

Michael Seibell Advisor | Michael is the CEO and Co-founder of .Batiq g OPNET Technologies g Microsoft 6 Jac .cui
Justin.tv, a san Francisco based venture funded startups that Gaoiill guyiglg @ Jsylo | jLubiwall | Juw JSlo
delivers live video to the Internet.” dil dS) b o9 « Justintv J &jliiall yuwgallg
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“Press dolhnll»
“Think of it a Craigslist meets hotels.com, butalotless creepy.”-  hotels.com go Craigslist gdgo 8ily g las 3oVl Lo e’
Josh Spear. S Giigo «dulye g liey ol JSain (s8lg.
“A cool alternative to a boring evening in a hotel room” Mashable. Mashable. “@§aio daoj¢ 6 dloo ol g_iIJ J”
“Airbed&breakfast is a fun approach to CouchSurfing” Webw- CouchSurf- J giao L_Igj_l.ui go Airbed & breakfast”
ere.” . Webwere«ing
“User Testimonials oioaviwall au6i”
“A complate Success! It is easy to use and made money” Emily " Jlall ing pladiwdl Jauw ailleil) olai”
M, Austin TX. . Austin TX .Emily M
“AirBed & Breakfast freeking rocks!” Josue F, Washington DC. AirBed & Breakfast freeking rocks!” Josue F, Washing-"
“It's about the ideas, the interactions, the people. You don’t get tonDC
thatin a hotel room” Dan A, Ontario, Canada.” Joai V. pla dilllg el claillg JIS ol G Leiy j oVl

“1aiS < qliigh 1 (j13” §aio d oy¢ oy le

“Einancial _ Jgaill»
We are looking for 12 months financing to reach 80,000 transac-  dloleo A-ee Il Jgogll yo iy I 620l (Jygai (jc cuoui
tions on AirBed&Breakfast. Adniadl e
Angel Round = 500,000 $ (initial investment opportunity) (gl jlaiiwl dn ) jAlga 0w =dsSilall dlgo
Trips w/AirB&B = 80,000 with 25% avg fee. JVgaro gly 0guuj lngio) Avee = AIrB&B 20 caMlayll
Revenue = 2,000,000 $ (over 12 months)” (el I 8) JNGI M =calalpll

JALS (o Lanaiio 6Luisi J o d né) M9 ple g )loii wll Lawdjc Airbnb 6Sy 1 cuniai il Las
plaiol win Lle jals JSin lalyy adiall 0g & 018 g .dlSirall 65 il cudyeiwl dndllod e

Jali woll

’In 2007, twenty-something’s Joe Gebbia and Brian Chesky were struggling to pay rent. The duo caught wind of a design con-
ference coming to San Francisco and came up with an idea: Rent out three airbeds on their living room floor to conference at-
tendees who couldn’t find available hotel rooms. The next day they created a website, and six days later they had a 30-year-old
Indian man, a 35-year-old woman from Boston and a 45-year-old father of four from Utah sleeping on their floor. Thus, Airbnb
was born.«
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